AI GOVERNANCE & LEADERSHIP

Three Questions
for Al Governance

A simple leadership diagnostic for whether Al governance is visible,

usable and owned.
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Awareness

Know what Al is officially
being used — and what
may be happening outside

leadership visibility.

Leadership cue

Ask: What Al tools is my
team officially using — and
what may they be using
unofficially?
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Permission

Be able to explain what
good Al use looks like in
your organisation — what is
encouraged, what is off
limits, and why.

Leadership cue

Ask: Could | explain clearly
what good Al use looks like
here — without reaching for
a policy document?
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Ownership

Make sure responsibility for
Al governance has a name,
with real time and real

authority to act.

Leadership cue

Ask: Who owns Al
governance here — and do
they have the authority and
time to act?

If you cannot answer one of these with confidence,
you have found a live governance gap.
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